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The FY2012-2015 Area Agency on Aging Four-Year Plan provides the framework for the work of 
the local Area Agency on Aging over the next four years, consistent with our mission to develop 
programs and services that promote quality of life, independence, and choice for older people 
and adults in the Mountainland Region.  The document being submitted for review and 
approval represents the work plan for the Second Year of the Four-Year Plan, beginning July 1, 
2012 and ending June 30, 2013. 
 
The Area Plan identifies four primary goal areas: 
 

1. Focusing services on most vulnerable target populations. 
 

2. Developing efficiencies and initiatives for best practices in service delivery. 
 

3. Empowering seniors in maintaining health, safety and independence. 
 

4. Developing and strengthening community partnerships. 
 
Within each of these areas, the Plan describes specific activities we will accomplish to expand 
the range of services available, and to meet critical needs of our seniors.  These efforts are in 
addition to the day-to-day operations of the Department in providing program management 
and delivery of services to clients to meet our contractual requirements. 
 
The Area Plan also summarizes our annual budget utilizing federal, state, and local resources for 
programs covered under the Older American’s Act, and identifies planned levels of service for 
the next four years.  For this next budget year, we have received an increase in our Support 
Services program at both the federal and state level, and the State Legislature has awarded a 
one-time increase in Home-Delivered Meal Program funds.  Budget levels for other programs 
covered by this document have declined slightly at both the State and Federal levels. 
 
The information attached to this summary is taken directly from the Plan, but does not 
represent a complete copy of the plan document.  Once the document is completed, a full copy 
of the Plan will be available on the MAG Website, and can also be provided upon request 
through the MAG office. 
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GOALS AND OBJECTIVES 
 
 
The following tasks represent the work program for the Department over the 
coming fiscal year: 
 

1. Focus on most vulnerable target populations. 
 

A. Strengthen the Intake and Assessment Process -- MAG will continue to develop 
an innovative intake and assessment process that will be more responsive to 
seniors who need assistance.  One focus would be to reduce the waiting list to a 
level that is more feasible and manageable, and to create a call back list to allow 
flexibility in addressing changes to individual situations. 
 

B. Advocate for Seniors Who Are Victims of Abuse, Financial Exploitation and Fraud 
-- MAG will continue to coordinate with Utah County, Provo City and other 
agencies and taskforces to facilitate increased awareness and education to 
recognize abuse, financial exploitation and fraud, including prevention and 
prosecution. 
 

C. Eligibility for New Initiatives -- MAG is developing a pilot program for the 
Community-Based Care Transitions Program in preparation for an application to 
CMS for ongoing program funding.  Utilizing a proven model, this program focuses 
on developing self-management skills for patients and their families as they 
transition home following a hospital stay.  The program provides a Transitions 
Coach that provides specific tools and follow up to ensure a successful transition.  
This program has been demonstrated to significantly lower the number of persons 
who must be readmitted to the hospital, representing a substantial savings to 
Medicare. 

 
2. Efficiencies and initiatives for best practices in service delivery. 

 
A. Development of Locally Funded Help-At-Home Program -- MAG is currently 

utilizing Social Service Block Grant Funds (TXX) and Utah County CDBG funds in 
implementing the Help-at-Home program, a locally designed and administered in-
home program that assists seniors who would otherwise be on the waiting list.  An 
application has been approved for funding by CDBG for a second year, and has 
been submitted to the SSBG program for funding consideration in May. 

 
B. Continued support and expansion of the Volunteer Meals-on-Wheels Delivery 

Program  -- MAG will continue to develop the role of the Volunteer Meals-on-
Wheels delivery program in this next year, working toward the goal of 75% of 
meals being delivered by volunteers.  This has been a very successful program in 
providing an opportunity for businesses and individuals to become invested 
providing in service to seniors. 
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C. Expand Supports Available to Caregivers -- MAG is currently developing a 

volunteer respite program that would increase and broaden the support available 
for caregivers.  In addition, MAG will be organizing another series of UCARE classes 
for caregivers and other family members, providing education and instruction on 
various issues regularly faced by caregivers. 

 
3. Empowering seniors in maintaining health, safety and independence. 

 
A. Provide Evidence-Based Training Programs -- MAG will be focusing on providing 

evidence-based health screenings and programs that enourage physical exercise 
for seniors.  This coming fiscal year will represent a transition from our partnership 
with the Utah Department of Health Arthritis Program in sponsoring Chronic 
Disease Self-Management Program courses in Wasatch and Summit Counties.  This 
program is applying for continued funding under a new approach, and we have 
decided to take a different direction that will allow us to meet our IIID funding 
requirements and augment programs offered through our senior centers. 
 

B. Mental Health Awareness -- MAG is coordinating with the Alzheimer's Association 
in their effort to provide counseling for individuals who are in the first stages of 
Alzheimer's and their families.  The program provides coping skills and limited 
respite to assist caregivers in dealing with this life-changing illness.  An Alzheimer 
counselor meets with clients one day each week in the MAG offices, and we are 
assisting in identifying appropriate clients, and well as in disseminating 
information about this and other Alzheimer Association sponsored programs. 
 

C. Promote Coordination of Health Services -- MAG will support County Health 
Departments by disseminating program information to our network of clients and 
caregivers.  In addition, MAG will sponsor annual senior health fairs in the region, 
and will coordinate with local Universities to provide health screening 
opportunities at various senior centers throughout the year. 

 
4. Develop and strengthen community partnerships. 

 
A. Support improved senior transportation services that will support 

independence and integration -- MAG continues to participate on the Regional 
Coordination Committee as they work to establish a coordinated transportation 
program through partnership with various service agencies. 
 

B. Enhance Information and Referral – As we work to improve our intake and 
assessment process, we will also strengthen our information and referral efforts.  
For seniors who are waiting for services, or those that don’t currently need our 
services, we do want to be able to provide relevant information about community 
resources and supports that can assist them.  We are working to strengthen 
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existing partnerships and gather additional contacts that will help seniors and 
families navigate changes in their lives. 

 
C. Support development of Utah’s Aging and Disability Resource Connection (ADRC) 

-- MAG continues to serve as a pilot site for the ADRC program in Utah.  This year 
will mark the third year for this program, and ongoing federal funding is not 
certain.  One emphasis for MAG will be to develop the tools to serve as an 
informal ADRC for our region in the event additional funding for the statewide 
project is not awarded. 
 

D. Fundraising Activities -- MAG will continue to identify and pursue potential 
funding opportunities through grants and foundations to provide additional 
support for the activities of the department, and to provide the resources that 
could support unmet needs. 
 

E. Needs Based Assessments -- MAG has an interest in working with one of the local 
Universities to develop a needs-based assessment process focused on identifying 
and understanding the needs of a changing senior population.  This goal area will 
be pursued in years three and four of the plan.   
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ACCOMPLISHMENTS FOR THE PAST YEAR 
  

 
Over the past year, the Mountainland Area Agency on Aging has realized significant progress 
in reaching established goals and in enhancing the services provided through the agency.  The 
following is an update on specific goals identified in the FY2012 Area Plan (First Year of the 
Four-Year Plan): 
 

1. Eligibility for New Initiatives -- MAG is developing a pilot program for the Community-
Based Care Transitions Program in preparation for an application to CMS for ongoing 
program funding.  Timpanogos Hospital in Orem, and Mountainview Hospital in 
Payson will be participating with us.  This program was launched in March.  A MAG 
staff member has received training and we are coordinating with hospital staff to 
identify participants.  This program utilizes a proven model, and focuses on developing 
self-management skills for patients and their families as they transition home 
following a hospital stay.  The program provides a Transitions Coach that provides 
specific tools and follow up to ensure a successful transition by encouraging each 
participant to become engaged in their own care.  The benefit to participating 
hospitals and to patients is a significant reduction in the number of persons who must 
be readmitted to the hospital, representing a substantial savings to Medicare. 

 
2. Development of Locally Funded Help-At-Home Program -- A significant challenge for 

the Agency is the number of seniors on our in-home program waiting list.  In the past 
year, we have applied for Social Service Block Grant Funds (TXX) and Utah County 
CDBG funds for the Help-at-Home program, a locally designed and administered in-
home program that assists seniors who would otherwise be on the waiting list.  The 
program has served 29 clients in this fiscal year utilizing funding from these sources.  
An application has been submitted to CDBG for a second year of funding, and will be 
submitted to the SSBG program in April. 

 
3. Home-Delivered Meal Volunteer Program -- We have increased the number of 

volunteer routes by adding six additional routes.  A total of 26 routes are operating in 
Utah County and one route in Wasatch County.  We have 286 active volunteers, and 
more than 400 registered volunteers assisting with this program.  In Utah County, 
approximately 260 meals are being delivered by volunteers on a daily basis, 
representing almost 50% of meals delivered to home-bound seniors.  In 2011, 
volunteers delivered 54,228 meals to our seniors, representing 5,790 hours of service.   
 

4. Provide Evidence-Based Training Programs -- MAG is currently in the fourth year of 
partnership with the Utah Department of Health Arthritis Program in sponsoring 
Chronic Disease Self-Management Program courses in Wasatch and Summit Counties, 
and in providing support to the Utah County Health Department as they coordinate a 
similar program in Utah County.  Through April, MAG has sponsored 8 courses in 
Wasatch and Summit Counties, two with Spanish-Speaking groups, and has two 



Area Agency on Aging Four-Year Plan 

Second Year of the Plan, FY2013 - 5 -      Mountainland AAA 
 

additional classes planned before the end of this fiscal year.  In addition, we have 
coordinated 10 mini-sessions to provide an introduction to the program. 

 
5. Mental Health Awareness -- MAG has partnered with the Alzheimer's Association to 

provide counseling for individuals who are in the first stages of Alzheimer's and their 
families.  Each client meets six times with a Licensed Clinical Social Worker, and 
receives up to $500.00 in funding for respite care.  The program provides coping skills 
and limited respite to assist caregivers in dealing with this life-changing illness.  MAG 
has identified clients for this program through the Caregiver Support Group networks, 
and counseling sessions are held at the MAG office on a weekly basis.  MAG has also 
supported other activities, including brain and cognitive workshops sponsored by the 
Alzheimer’s Association, and disseminates Alzheimer’s Association materials as part of 
our information and referral effort.  

 
6. Fundraising  -- MAG has hired a Project Development Manager to focus on identifying 

and pursuing various fundraising projects.  To date, a 501c3 organization has been 
developed, the Mountainland Foundation, an advisory board has been designated, 
and a web site for the Foundation has been launched.  We have partnered with 
Walgreen's to distribute collection containers at checkout registers, and are applying 
to several foundations for funds to support Meals on Wheels and More.   

 
7. HEAT Program – A new program for the department that was unplanned is our 

administration of the HEAT program in Utah, Wasatch and Summit Counties.  
Mountainland applied to be the administering agency in our region for the HEAT 
program in early September, and received word in mid-October that our agency was 
awarded the program.  With a very short startup window, the program opened on 
November 1, 2011, and will run through May 2012.  As of April 15, we have served 
more than 7,500 low-income individuals and families, and more than 3,600 
applications have been awarded funding to assist with utility bills.  MAG applied for 
the program because it supports our mission to serve the elderly and families with 
special needs.  Our community partners, most significantly the Lindon Community 
Center and other senior centers in the region, were essential in allowing us to meet 
applicant demands in this start up year.  The Department will build upon the lessons 
learned in this initial year of operation to strengthen the program in our second year 
of operation. 

 
8. Tax Abatement – Mountainland contracted with the Community Action Agency in the 

spring and summer of 2011 to provide services to seniors who were eligible to apply 
for the property tax abatement program in Utah County, or the circuit-rider program 
through the Utah State Tax Commission.  Utah County provided assistance to this 
effort in coordinating with us, providing training and added support to applicants.  We 
reached more than 400 seniors to provide information about this program and 
assisted approximately 200 seniors to apply for assistance through these programs.  
We will be continuing this partnership with Community Action this year and will begin 
our outreach effort in May. 
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SERVICE LEVELS 
FY 2013 

 
   FY2011 

Actual 
FY2013 

Projected 

FEDERAL FUNDING   

    

 
Title IIIB – Support Services 

  

  In-Home Service Clients 22 18 

  Waiting List 42 45 

  Transportation – Trips  12,124 12,000 

  Legal Assistance – Individuals 158 225 

  Information/Assistance – Contacts  2,262 2,400 

  Outreach – Contacts  2,790 2,500 

 
Title III C-1 Congregate Meals 

  

  Clients Served 2,678 2,700 

  Meals Served 163,252 170,000 

 
Title III C-2 Home-Delivered Meals 

  

  Clients Served 1,213 1,400 

  Meals Served 151,661 160,000 

  Assessments/Screenings – Contacts  1,388 1,250 

 
Title III-E – National Family Caregiver 
Support 

  

  Information – Contacts  523 800 

  Assistance with Respite – Clients  102 98 

  Support Groups – Participants 278 350 

  Waiting List – Individuals  46 50 

STATE FUNDING 

  

    

 Home and Community-Based 
Alternatives 

  

  Clients Served 131 120 

  Waiting List – Individuals  102 125 

 
Aging Medicaid Waiver 

  

  Clients Served 103 105 

  Waiting List – Individuals  6 4 
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BUDGET SUMMARY 

FY 2013 

REVENUE 

Projected 
Allocation 

FY2013 
 

 
FEDERAL 

  

  
Title III B 234,308  

 

  
Title III C-1 285,649  

 

  
Title III C-2 148,328  

 

  
Title III D 14,620  

 

  
Title III E 109,808  

 

  
Title III B Training 937  

 

  
Title VII-B 8,758  

 

  
NSIP 245,863  

 

    
$1,048,271  

 
STATE 

  

  
State Service 233,003  

 

  
State Nutrition 27,608  

 

  
State Alternatives 556,122  

 

  
State Respite 42,084  

 

  
State OMB 27,152  

 

  
State HDM 292,164  

 

  
State HIC 16,654  

 

  
SMP 11,000  

 

  
State Transportation 12,134  

 

  
State Action 16,500  

 

    
$1,234,421  

 
OTHER 

  

  
Project Income 362,298  

 

  
Fees/Collections 2,403  

 

  
Other (TXX, Waiver) 124,587  

 

  
Local Public 669,993  

 

  
Required Cash Match 232,163          

   
$1,391,444 

     

 
GRAND TOTAL 

 
$3,674,136 

     EXPENDITURES 
  

 
PROGRAM EXPENSE 

  

  
Total Personnel and Fringe 744,897  

 

  
Operating Costs 134,992  

 

  
Subcontracts 2,328,586  

 

    
3,208,475 

     

 
CAPITAL EXPENSE        -    

 

     

 
ADMINISTRATIVE EXPENSE 

  

  
Total Personnel and Fringe 298,391  

 

  
Operating Costs 29,335  

 

  
Indirect Costs 137,935  

 

    
      465,661  

     

 
GRAND TOTAL 

 
$3,674,136  

 


